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Overview
Congratulations on being elected as a CMT officer! 

Now that you have all learned more about the 
Fraternity Standards for Collegiate Chapters and 
your specific officer roles and responsibilities at 
training events, it is time to come together as a 
CMT to apply what you’ve learned to your specific 
chapter. 

This activity will help you see where your 
chapter excels and where you want to focus on 
improvement to align with the Fraternity Standards. 
After this activity, you will have a plan that you share 
with others who can help you put your ideas into 
action.

The Fraternity Standards for Collegiate Chapters 
are grouped into the following seven categories:

1. Chapter Culture
2. Health, Well-Being & Member Safety
3. Honor Board
4. Operations
5. Finance
6. Recruitment
7. Community
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Activity
Step 1
As a CMT, discuss these seven categories and then 
agree on two areas where your chapter currently 
excels. Explain why you chose these two categories 
and give examples of what you already do well in 
these areas.

Step 2
Now, thinking of the categories, choose two your 
chapter could improve on.  
• Why did you choose these two categories? 
• Who on CMT is responsible for these two 

categories that you chose? It could be multiple 
officers or just one.

• Who outside of CMT is a resource you can get 
help from in each of these two categories? It 
could be specific advisers, your regional team 
contacts, your collegiate development specialist 
(CDS), your Fraternity/Sorority advisor, your 
chapter members and so on.

Step 3
Under each category, select one specific Standard 
you identified as one you can improve upon.  
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Activity
Step 4
For each of the two Standards you have selected, 
come up with one idea to work on during 2024 
while you are all in office together. The goal is 
to improve your chapter’s performance on this 
Standard by the end of your terms in office. List 
which specific Standard under which category you 
are addressing, what you plan to do, who will do it 
and by when.  

For example, if you choose to work on Standard 1 under 

the Operations category: CMT officers work together, 

brainstorm solutions, collaborate with the directors they 

support (if applicable) and their advisers and meet on a 

weekly basis. 

Identify which areas under this Standard you want 
to improve upon and then agree on a concrete plan 
for how to do it.

Step 5
Send your plan to your advisory team chair (ATC) 
and anyone else you listed as a resource by March 
1. Delta Gamma Fraternity wants to support every 
chapter to meet or exceed all the Collegiate 
Standards and your advisers and regional team 
officers want to help you enact your plans to make 
your chapter stronger than before you took office! 


